How should the hospitality industry respond to
increasing governmental demand for recycling?
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SINCE THE PUBLICATION of
Rachel Carson’s Silent Spring in 1962,
public awareness of the interrelation-
ship between man and his environment
has grown dramatically. It would be
difficult today to find a hospitality-
industry operator or academician
wholly unaware of ecological concerns
and the finite nature of the earth’s re-
sources. As a sizable factor in the
American economy — and one whose
continued growth seems probable —
the hospitality industry will be among
those that must respond to the chal-
lenges of environmental responsibility.
The question for operators and
academicians alike is whether the hos-
pitality industry can increase its com-
mitment to environmental protection
while maintaining product quality and
customer satisfaction, and without in-
creasing operating expenses.
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Among the practices that have been
suggested to preserve natural resources
is recycling, but growing public famil-
iarity with the concept of recycling has
not meant a corollary increase in the use
of recycling methods:

With the cost of energy rising faster
than other factors of production,
greater recycling is likely . . .
though scarcely in the short run.
America is currently recycling less
than at any time in its history . . . and
it will take some time to reverse the
trend. . . . About ten per cent of total
energy use inthe U.S. could be saved
through recycling. . . . only two per-
cent is saved this way today . . . and
(the Delphi Panel) estimates the sav-
ings will climb slowly by six per cent
by 1995.!

Will recycling become common-
place in the hospitality industry? This

‘James O’Toole, Energy and Social Change
(Cambridge, MA: MIT Press, 1977), p. 117.
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SURVEY QUESTIONNAIRE

Questions 1-4 were the same for operators and academicians.

1. By the year 2000, public demand for recycling will:

100% 80% 60% 40% 20% no change 20% 40% 60% 80% 100%
DECREASE <« from present — |INCREASE

2. By the year 2000, government regulations requiring recycling
will:

100% 80% 60% 40% 20% no change 20% 40% 60% 80% 100%
DECREASE <« from present — INCREASE

3. By the year 2000, waste disposal costs (in 1977 dollars) will:

100% 80% 60% 40% 20% no change 20% 40% 60% 80% 100%
DECREASE <« from present — INCREASE

4. Doyou believe that more than halfofthe hospitality industry will
be practicing some form of recycling in the future?

yes If yes, by what year?

no -  _noidea

Question 5, Operators

5. Briefly, what recycling practices are you now using or
considering?
USING: CONSIDERING:

Question 5, Academicians

5. Briefly, what recycling practices are you familiar with or
interested in?

FAMILIAR WITH: INTERESTED IN:

question prompted the department of
hotel and restaurant administration at
Florida State University to conduct a
small, informal survey among opera-
tors and academicians in the hospitality
industry as an exploration into the cur-
rent state of the recycling art in the
industry and to determine respondents’
views on the future of recycling.

The brief questionnaires shown on
this page were mailed to the home of-
fices of 23 hospitality operations and to
20 professors at universities with pro-
grams in hospitality education. We in-
terpret the high response rate of 84 per-
cent overall — 16 academicians and 20
operators — to indicate strong industry
interest in the recycling question. Sur-
vey responses to Questions 1-3 are
shown in Exhibit 1.

Ninety percent of the operators and
87 percent of the academics believe
that, at some point in the future, more
than half of the hospitality industry will
be practicing some form of recycling
(one academician qualified his re-
sponse by adding ‘““only if required by
law’"). The mean date predicted for this
occurrence was 1986.

All respondents foresee increasing
public and governmental demand for
recycling, and, with one exception, all
expect the costs of waste disposal to
rise. The lone dissenter suggested that
“‘by the year 2000, the BTUs available
insolid waste will probably be competi-
tively purchased, making the dispos-
er’s costs much less.”’

Inresponse to Question 5, operators
stated that they currently recycle the
following materials:

Heat ................... 11
None ................... 6
Paper .................. 4
Metals .............. ... 3
Glass .................. 2
Sewage effluent .......... 2
Containers ............ .. 1
Food wastes ............. 1
Grease ................. 1
Barsoap ................ 1

Academicians responded that they
were familiar with the recycling of
these materials:
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Metals ............ ... .. 12
Paper .................. 10
Glass .................. 8
Heat ............. ... ... 7
Sewage ................. 2
Containers .............. 2
Nome ................... 1
Organic wastes .......... 1
Garbage/trash ........... . 1
Water .................. I

Heat reclamation was the recycling
practice cited most often by the com-
bined sample. The various kinds of heat
reclamation mentioned included that of
dishwasher waste water, kitchen ex-
haust air, and waste heat from refrigera-
tion equipment (air conditioners, cool-
ers, and freezers). Over half of the
operators who responded are now using
some kind of heat reclamation; one
obvious reason is that heat recovery
is already a break-even proposition. As
the cost of energy has risen, a number
of devices that capture waste heat from
various sources have become commer-
cially available. As energy costs con-

tinue to climb and waste-heat technol-
ogy improves, recapturing waste heat
will almost surely grow increasingly
more prevalent in the hospitality
industry.

The recycling method mentioned
most often by the academicians was
metal recycling, including that of
such materials as aluminum, steel,
and iron. Metal cans command a price
of anything from $15 to $300 per
ton, depending on the kind of metal —
aluminum fetches the highest price —
and the use to which it is put after re-
cycling. Storing used cans presents a
problem for the operator, however:
Sheraton Corporation notes that it takes
a 20-cubic-yard container to store one
ton of aluminum cans.

Paper recycling ranked third in the
combined responses, and operators re-
ported using a number of different
paper-recycling techniques. One large
firm recycles all paper used in its corpo-
rate headquarters — a practice that
generates 10 tons of paper for recycling
each month. The same firm uses recy-
cled paper for half of its office copies,
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EXHIBIT 1: Responses to Survey Questionnaire

100

DNumber of operators
Number of academicians

NOTE: Represented by each bar is
the number of operators (academ-
ics) who believed that an increase
of the specified percentage would
occur. No respondents predicted a
decrease in public demand for re-
cycling, governmental regulations,
or waste disposal costs.

Responding to Question 2, one operator re-
sponded that he expected a 50-percent increase;
in response to Question 3, one academician an-
swered '“less than 20 percent” and another an-
swered 50 percent.”
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“Recycling will not be a
question for the future, it
will be mandatory!
Particularly in the area of
heat, where spiraling
energy costs are going to
force the industry to make
some drastic changes....”



even though recycled paper often costs
more than virgin paper. The firm Jjus-
tifies this expense on the basis of corpo-
rate social responsibility.

Three operator-respondents cur-
rently recycle corrugated paper. Bern’s
Steak House uses a large paper shred-
der to shred all corrugated, which is
then composted for use on jts organic
farm. Sheraton does some corrugated
recycling throughout jts operation, and
is also experimenting with recycling
newsprint and other kinds of paper.
The feasibility of recycling paper varies
from one area to the next; in New York,
the operator receives $12 per ton for
corrugated and must deliver the mate-
rial himself, while in Hartford, corru-
gated is worth $25 per ton and is
picked up.

Only two operator-respondents are
currently recycling glass, and Shera-
ton’s experience sheds some light on
operators’ reluctance to do so. At the
location where Sheraton is exploring
glass recycling, it must sort glass by
color and remove all metal from the
glass, with the rings on bottlenecks
causing considerable difficulty. Pickup
is free only for loads weighing a ton or
more (a ton comprises five 55-gallon
drums of crushed glass), and the price
paid is a relatively modest $15 per ton.
Sheraton notes that it instituted its
glass-recycling program strictly as an
act of corporate social responsibility.

Other practices mentioned by the
operators included the recycling of
sewage effluent, containers (e.g.,
take-out containers and bulk containers
for raw products), and grease. In addi-
tion to paying for grease and picking it
up, firms that recycle grease provide
containers that afford clean, easy
grease disposal. Bern’s Steak House
was the only operation reporting any
type of food-waste recycling; the firm
uses all its food waste as feed for the
poultry on its farm. Sheraton recycles
bar soap left in rooms by grinding it and
liquifying it chemically. The liquid
soap is then used in its in-house laundry
operations. Like many of the recycling
efforts Sheraton is experimenting with,
this procedure is not cost-effective at
this point.

In supplementary remarks, a
number of survey respondents noted
that the cost and time involved in re-
cycling will probably prevent many
operators from recycling unless the
practice is mandated by government.
Among the comments offered by the
respondents:

Unless methods of recycling are ex-
traordinarily simple, non-time-con-
suming and at no additional capital
expense to the operator, I doubt that
the majority of hospitality employers
will be interested in pursuing them.

Recycling is an interest primarily
confined to the younger, more eco-
logically oriented and aware, genera-
tion. I do not think that participation
in recycling projects will be volun-
tary on the part of industry mem-
bers. Rather it will have to be govern-
ment-sponsored and legislated much
as the energy conservation effort has
been.

Recycling will not be a question
for the future, it will be mandatory!
Particularly in the area ofheat, where
spiraling energy costs are going to
force the hospitality industry — and
all industries — to make some drastic
changes. As our supplies are de-
pleted, we’ll have to pay the ever-

rising costs — which will lead to
more recycling and overall con-
servation!
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We as a corporation have a major
concern regarding the world’s re-
source depletion and will support all
efforts towards reducing wastes.

I tend to think we might go back to
permanent ware and the like. It is
cheaper now, though inconvenient.
As costs of disposables rise, we
might become more attracted to per-
manent wares.

Twe respondents are probably cor-

rect in their belief that public and
governmental demand for recycling
will grow in the years ahead. The
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Environmental Protection Agency’s
Fourth Report to Congress: Re-
source Recovery and Waste Reduc-
tion gives several compelling
reasons for increased use of recycl-
ing techniques, including substan-
tial recent growth in waste genera-
tion, ecological problems attendant
upon waste disposal, and the costs of
waste collection and disposal.

Indeed, some governmental regu-
lations requiring recycling are al-
ready with us. Guidelines for fed-
eral facilities meeting specified
paper-usage levels mandate source
separation and recycling of high-
grade paper, newspaper recycling,
and recycling of corru gated contain-
ers. At the state level, several states
have approved deposit laws for
beverage containers.

Heat reclamation is already

cost-effective as a recycling method
and will probably continue to be
prevalent in hospitality operations.
Recycling metal, particularly alu-
minum, might pay for itself in opera-
tions with a high volume of beverage
sales and using canned, rather than
bottled, beverages. Paper recycling,
too, could well be a feasible practice
in operations generating a great deal
of paper and having adequate stor-
age space. While fast-food and
take-out operations are known for
their almost universal use of dispos-
ables, the hospitality industry will
have to investigate the use of recycl-
able containers for both raw and
finished products.

It is clear that recycling is, for the
most part, still not economically
feasible for most hospitality opera-
tions. It is not unlikely, however,
that recycling will become wide-
spread in the years to come, provid-
ing such benefits as: lower waste-
disposal costs through waste reduc-
tion; extra income through sale of
recyclable material; reduced energy
costs through heat recycling; and
meeting our social responsibilities
as a major industry. O
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